
FIGHTING THE WAR ON POVERTY SINCE 1964







The County of Riverside Community Action 
Partnership works to strengthen, promote, 
represent and serve its community to 
assure that the need of self sufficency is 
identified and addressed. Community 
Action Partnership was created as part of 
the Economic Opportunity Act of 1964, 
commonlycommonly referred to as the “War on       
Poverty,” for the purpose of tailoring         
services to meet the needs of individuals 
and families by helping achieve economic 
stability. 

Community Action partners with public and 
private entities across the county and        
administers a wide array of programs            
designed to train and uplift individuals while 
eliminating poverty.  



Carrie Harmon
Interim Executive Director, CAP
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Director Housing, Homelessness Prevention and Workforce Solutions

The County of Riverside Community Action Partner-
ship is part of the Housing, Homelessness Preven-
tion and Workforce Solutions Department and dedi-
cated to helping people out of poverty and move 
toward self-sufficiency. We work together to imple-
ment programs and services that help the most vul-
nerable population in Riverside County. This partner
ship works because of the dedication and passion of 
those who work at Community Action Partnership.

Through the efforts of the staff and volunteers at 
Community Action Partnership, tens of thousands of 
Riverside County residents have been served and 
their lives improved, whether through receiving much 
needed utility payment assistance or receiving 
access to laptops to help bridge the digital divide in 
Riverside County.

Community Action Partnership had a great year 
serving the residents of Riverside County. During 
the past year, Community Action Partnership 
demonstrated its commitment to eliminating pover-
ty in Riverside County through several innovative 
programs and services.

Today Riverside County is the nation’s 10th most 
populated county. For the better part of a decade 
our county has been one of the fastest growing in 
both the state and nation. However, we need Com-
munity Action Partnership programs and services 
more than ever before. They are vital in fighting the 
war on poverty and helping people reach self-suffi-
ciency.  

Some of the services provided involved improvement to the physical environment, like 
those offered through the weatherization services program that helps protect homes 
and apartments during warm and cold weather. There is a financial benefit for residents 
who enrolled in the Saving for Success program and save towards their goal of home 
ownership, opening a business, or enrolling in higher education. The Volunteer Income 
Tax Preparation programs processes thousands of tax returns free of charge for River-
side County residents and brings millions of dollars back into the community.

Community Action Partnership programs serve young people in Corona, seniors in 
Mecca, veterans in Beaumont and others who may be struggling to get by or just need 
a small lift to make it. The programs and services are as varied as the residents and lo-
cations Community Action Partnership serves. Congratulations to the Community 
Action staff and Commission for their work and commitment to the residents of River-
side County.

The COVID pandemic has brought many challenges in the past year and Com-
munity Action has continued to tackle poverty during this crisis. In responding to 
the COVID pandemic, CAP Riverside focused on enhancing existing programs 
and services by implementing and offering virtual tax preparation, virtual media-
tion, and virtual conflict resolution workshops. Additionally, CAP embraced 
technology and began holding regularly scheduled Commission meetings and 
staff trainings virtually to limit face to face interactions and ensure the health 
and safety of staff. The Community Action Commission continued its commit-
ment to CAP by providing fiscal oversight, guidance, and insight to tackle the 
root causes of poverty in the community.

We have a balanced budget and continue to increase our funding opportunities. 
We thank the Board of Supervisors, Executive Office, and Community Action 
Commission for their continued support for our mission and work.

We look forward to continuing services to our community that are helping 
people and changing lives. 



The Community Services Block Grant Reauthorization Act of 1998 requires that private nonprofit entities and public organizations administer their CSBG program with         
tripartite boards that “fully participate in the development, planning, implementation and evaluation of the program to serve low-income communities.” Our agency 
complies with the CSBG Act through our Community Action Commission. Our Commission is comprised of public, private and low-income representatives from the 
community. The Commission meets 10 times per year excluding August and December.

As Chair of Community Action Partnership of Riverside County, it has been an honor and a privilege to serve in such an exciting year 
of growth and transformation for our organization. 

This year, we’ve embarked on innovative collaborations to expand our reach in the region. We forged a partnership with the UCR Blum 
Initiative that addresses global and regional poverty and we established internships with local colleges in order to promote career        
development. It is collaborations like these that strengthen Community Action’s efforts to eradicate poverty in Riverside County.

OverOver the course of the year, I’m proud to report that the Commission and its Committees continued its valiant efforts as a tripartite board 
participating in the development, planning, implementation, and evaluation of programs that serve low-income communities.

We recognize the on-going work and dedication of staff, partners and volunteers, who tirelessly strive to serve the many diverse needs 
of poverty throughout Riverside County. We wish to extend our sincere thanks and appreciation to the Riverside County Board of        
Supervisors for its continued support of Community Action’s mission, and for joining our efforts to positively impact our region together.
 
AsAs Commission members, we are passionate about the worthy cause of Community Action and we remain committed to the goal of      
alleviating poverty and promoting self-sufficiency for all. 

Natasha Ferguson, District 1 

VACANT, District 2

Delores S. Chatmon, District 3 

Melanie Whitney Lyons, District 4

Lincoln B. Cooper, District 5 

David Starr Rabb, City of Perris

Jay Virata, City of Palm Springs 

Colleen Wallace, City of Banning

Karlee Meyer, City of Hemet

Steven Hemenway, City of Riverside

Tiffany Baker, Social Services, (Chair)

Dr. Justine Ross, Education (Secretary)

Vonya Quarles, Housing

Lisa Wright, Social Services

Terri Vise, Health Care (Vice Chair)



We are here to serve Riverside County 
residents and those families 
and individuals in need.

Community Action Partnership with the community facilitates 
opportunities towards self-sufficiency through education, wealth 
building, energy assistance and advocacy.  

Community Action changes people’s lives, embodies the spirit 
of hope, improves communities, and makes America a better 
place to live. We care about the entire community and are     
dedicated to helping people help themselves and each other. 











CSBG - Community Services Block Grant

CSBG CARES - Community Services Block Grant-Coronavirus Aid, Relief, 

and Economic Security (CARES) Act

DOE - Department of Energy

DAP - Disgorgement Assistance Program

 

DRDRPA - Dispute Resolution Programs Act

VITA - Volunteer Income Tax Assistance

LIHEAP - Low-Income Home Energy Assistance Program

LIHEAP CARES - Low-Income Home Energy Assistance Program-Corona-

virus Aid, Relief, and Economic Security (CARES) Act

SHARE - Sharing Households Assist Riverside Energy

Community Action receives grants from federal, state and local sources. Community 
Action is dedicated to growing its revenue and making every dollar count through use of 
volunteers and partnerships in the community. 

23,633 VOLUNTEER 
HOURS IN 2020.

24,339 INDIVIDUALS AND 
FAMILIES SERVED IN 
2020.



1:35
MINUTES

Average wait time

44,422

1,829

CALLS

Hours of Agency Staff
in capacity building activities

Calls received in 2020

Community Action is service-oriented and takes pride in providing             
customers with accurate information and resources throughout the       
community in the fight against poverty. We value professional growth and 
development among our customers.



Weatherization Program 

          359
households received $1,576,348 in 
Weatherization services in 2020.

Utility Assistance                               
9,464

             households received
             $4,770,049 in utility
             assistance in 2020.

     1,696          
Riverside City households 
were enrolled in the SHARE 
program.



.



The Cool & Warm Centers receive 
in-kind value in the form of donations, 

space rent and volunteers.

In-Kind



A total of 53 Volunteer Mediators donated over 419 hours.
Total in-kind for the Mediation Program was $38,052.

381
Total cases mediated

in 2020

The Mediation Program provides mediation services and 
conflict resolution workshops/trainings to the community. 
Mediation is a process through which disputants work to-
gether with a Mediator, a neutral third party,  to arrive at a 
mutually acceptable agreement with regard to the conflict. 
The purpose of mediation is to settle disputes, not to assign 
blame, fault nor legally represent either party. Mediation 
allowsallows the parties to discuss their dispute and work together 
to facilitate an agreement. Mediation saves money, time, 
and allows a workable relationship, whereas, the court pro-
cedure is time consuming, expensive, and places the parties 
in adversarial positions.   Additionally, Community Action 
offers no cost Peer Mediation trainings to all schools across 
Riverside County to help youth resolve conflict and become 
peace ambassadors. 

Students graduating from Peer Mediation training.



The Savings for Success Program is a matched savings incentive        
program for residents of Riverside County seeking economic stability. 
Participants must have income to be eligible for the program. Participants 
attend a series of mandatory and elective workshops to increase financial 
knowledge as well as to become better prepared to reach their goal.    
Participants open a savings account, contribute to reach the goal in     
savings to be matched by Community Action, and choose to pursue one 
ofof the three goals: purchase a first home, college or vocational school or 
start or expand a business.

A total of 7 individuals graduated from the program.



2020 Community Action



Congratulations to Uyen-Nhi Dao for being successful in
the Project L.E.A.D program!

Uyen-NhiUyen-Nhi Dao started Project L.E.A.D. on August 30, 2018, and was 
assigned to Chemawa Middle School in Riverside. During her service, 
Uyen-Nhi participated in a number of trainings to help her gain knowl-
edge and be a  successful tutor/mentor. She blended very well and was 
able to make connections with the students. She gained their trust and 
demonstrated calmness and compassion. During the summer and fall 
of 2020, she  helped Youth Programs expand with CARES funding and 
successfully completed the Pathways to Employment program.successfully completed the Pathways to Employment program.

Uyen-Nhi is a proud humble Vietnamese who loves to sing, play the 
guitar, share about her culture and family, and advocate the impor-
tance of giving back to the community.



Gonzalo started the Pre-Apprenticeship program during his Junior year 
in High School and was matched with the Galilee Center, Inc. in Mecca. 
When he started, he shared that he wanted get work experience and 
learn from different situations to develop problem solving skills and a 
strong resume. He was attentive and always asked questions when he 
was uncertain about his tasks. Gonzalo expressed how the program 
has helped him develop positive work habits, responsibility, punctuality, 
andand the importance of working together as a team. He also learned how 
to manage his savings and the importance of his community.

Gonzalo will graduate high school next year in May 2021. He plans to 
attend community college in the fall and transfer to San Bernardino Uni-
versity and major in Business/Marketing or Computer & Engineering. 
Gonzalo has become a great role model for other youth.

RIVERSIDE COUNTY MENTOR COLLABORATIVE 
TheThe Riverside County Mentor Collaborative (RCMC) is a countywide 
partnership of more than 50 mentoring programs that assist, support 
and encourage safe, positive mentor-protégé connections. RCMC    
delivers mentor training workshops, promotes literacy, provides      
technical assistance, maintains a comprehensive directory of mentor 
programs in  Riverside County and sponsors a telephone referral       
hotline.



Faith in AcƟon
Faith in MoƟon
Faith Lutheran Church
Family Resource Centers
Family Services AssociaƟon
Farmers Insurance
FFederaƟon of World CiƟzens
Fender Museum of the Arts FoundaƟon
FIND Foodbank
First CongregaƟonal Church
First United Methodist Church
Fish of the Eastern Coachella Valley
Galilee Center, Inc.
Geri SmilesGeri Smiles
Get in MoƟon
Girl Scouts of the San Gorgonio Council
Global Church - Peach Ctr 
God's ChrisƟan Center
Good Will of Southern California
Grace BapƟst Church
GGrace Intl. EducaƟonal ConsulƟng
Habitat for Humanity Coachella Valley
Habitat for Humanity Riverside
Head Start Policy Council
Health to Hope 
Helping Hands Group
Hemet San Jacinto Valley Chamber of Commerce
HemHemet Unified School District
Her Comfort in the Storm
His Daughters House
Hope Lutheran
Hope Through Housing
Housing Authority of the County of Riverside
Human RelaƟons Council of Hemet, San Jacinto
and Meniand Menifee
Idyllwild Help Center
IIEHP
Immanuel BapƟst Temple
Immanuel Lutheran Church
Imperial IrrigaƟon District
Indio Police Department
Inland EmpiInland Empire Community FoundaƟon
Inland Empire VITA CoaliƟon
Inland Empire Womens’ Business Center
Internal Revenue Service (IRS)

Southern California Gas
Southwest Veterans’ Business Resource Center
Spirit Mountain Retreat Center
St. Andrews Newman Center
St. Catherine's Catholic Church
St. Elizabeth Hungary Food Ptry
St. FSt. Frances of Rome RC Church
St. John's Lutheran Church
St. Thomas Catholic Church
Starbucks
Stater Bros
Superior Court of the State of California
Teen and Health CollaboraƟve
TTemecula Murrieta Interagency Council
Temecula Valley Unified School District
The California Endowment
The Concern, Inc.
The Empowerment Center
The Grove Community Church
The SalvaƟon Army - Davis Center - Cathedral City
The The Well in the Desert Church
Thermal Oasis Council
Trauma IntervenƟon Programs of SWRC
Trinity BapƟst Church
University of California, Riverside
United Way of the Inland Valleys
UNITY
UniUniversalist-Unitarian Church
US Vets
Val Verde Unified School District
Valley Partnership, MOM
Valley Restart Centor
Victory Worship Ministry
Volunteers of America
WWell in the Desert
Wells Fargo
Workforce Development Center
Youth EssenƟal Skills (YES) OrganizaƟon
Ysmael Villegas Community Center/Villegas Park

Nuview Unified School District
Office of Community Services
Office of Social Concerns
Oak Grove
Olive Crest
OperaƟon SafeHouse
Our Lady of Our Lady of Perpetual Help -- Church
Our Lady of Perpetual Help -- School
Our Lady of Solitude Catholic Church
Palm Springs Unified School District
Palo Verde Unified School District
Pass Job ConnecƟon
Path of Life Ministries
PPerris Elementary School District
Perris Union High School District
Power Speaks Louder
Queen of Hearts
Rancho Community Church 
Reaching New Heights FoundaƟon
Regional Access Project FoundaƟon
RRegistrar of Voters
ResCare
Rising Stars Business Academy
Riverside CARE Team
Riverside Community College
Riverside Community Health FoundaƟon
Riverside County Health CoaliƟon
RiRiverside County Library System
Riverside County Office of EducaƟon
Riverside County Workforce Development
Riverside Spanish Seventh Day Advent.
Riverside University Health System-Public Health 
Riverside Unified School District
RivCo Animal Services
RRomoland School District
Rubidoux First Assembly
Sacred Heart Catholic Church -- Anza
SalvaƟon Army - Hemet
SalvaƟon Army - Moreno Valley
SalvaƟon Army - Murrieta
SalvaƟon Amry - Riverside
San JaciSan Jacinto Unified School District
Sanctuary of Our Lady
Smooth TransiƟon, Inc.
Southern California Edison





2038 Iowa Avenue, Suite B-101 & B-102
Riverside, CA 92507
951.955.4900 or 800.511.1110
www.capriverside.org

HELPING PEOPLE. CHANGING LIVES.


